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Using Case Management to Survive and Thrive!
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Surveys Show Clients are:
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Attorneys say they are:
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The Dangers (Just a Sampling)




So how can Case Management help?

* Avoid Malpractice Concerns:

Improve Diligence — using a rock-solid reminder system can
help you avoid missing key dates and deadlines.

Improve Client Relations— track phone calls and emails as
well as your responses. Easily set reminders for follow-up

communications.

Avoid conflicts of Interest — easily check not only clients, but
all parties associated with past and current matters.

* Improve Sharing of File Information
Create Efficiencies / avoid duplication of effort
Improve profitability opportunities




So How Can Case Management Help?

* Improve Case Management:

Tracking “everything” — have all information about a case in
front of you with a click or two; teamwork instead of “busy”
work

“Urgency syndrome” — instant access to a case’s status
combined with a tickler system allows for making quick
“courtesy” calls to a client, or quick answers to their
guestions without having to “call them back”

Quick timeline reference for all resources involved with the
case

Minimize current software woes — combine all those
packages into one central database, and...
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...and even more!

Streamline firm-wide contact management
Simplify calendaring and time management
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Eliminate wasted time looking for & through
paper files
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...and even more!

Save Research information so you can recover
billable time trying to find references to case
and statuses

Simplify generating documents using document
assembly capabilities within the program

Instantly save those important e-mails to the
case file

Reporting right at your fingertips
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The entire package.

“ Proogerlyimolementacd, CV oiis 2l of e
Inforrrztiorn regarcing 2 file =t vour fingeriios,

29z
inclueling:

E-rrizlils ¥ Dpoogne Calls
Notas Doclirrierts
Darnzges ®  Parties

All from your computer without looking in your
paper filel And accessible by everyone!
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Thank You For Listening!

For More Information or to schedule your free one hour consultation
please contact Kristen Cleve at:

1-888-732-9071
Kristenc@ipassoc.com

Neil A. Johnson
President
Practice Development Partners, Ltd

Jeffrey S. Krause
President
Krause Practice Management, LLC
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